Passenger Impact Program

Rider Experience and Operations Committee
6/5/2025
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Why We Are Here

Work Requiring Service Disruption
« Federal Way Systems Testing Acceleration (Q2 2025)
« Annual Rail Grinding and Rail Replacement (Q2 2025)
« Complete Eastlink Tie-in Work (Q2 2025)
« WSDOT Annual Bridge Inspection (Q2 2025)

The purpose of this presentation is for information only.
No Board action is expected today.
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Work in Q2 2025

Overview

SCHEDULE

ocs » : FWLE SIT FIFA LUB WSDOT
H ; Resilien i WORLD CUP : © % FALL
Major Planned Repalr’ Packag'ecy DSTT Acceleration | NB I-5 % SERVICE
. (uw) . Rail Replacemeht : 2% - Closures % CHANGE
SQWICG DSTT : Single tunnel : 5t BLE 'f‘- "WSDOT: . Lane ’;
. . LK Zrt X B boreidiosed | DT Tichin @ 7/ Woridge YooV
Disruptions | ;. ° : . MY 7 inspection - weskena
N',’;Eﬁ;‘g'ﬂegﬁggﬂfﬁﬂg l:’_‘ne:?#gr]it_éjg(lige"s : E{%ﬁ [éSTT Closure - Closures %

KEY

‘ Weekend Closure

Ongoing Disruption

| 6
o SOUNDTRANSIT




Work in Q2 2025

Federal Way Link Extension Systems Testing Acceleration

*  Why this is necessary: Accelerate signal
testing at Angle Lake Station beyond what
could be done during non-revenue periods

« Passenger benefit: Complete Federal
Way extension

 What is the impact:

» Conducted during May and June 2025

«  Weekdays 10pm to close of service

» Full closure of Angle Lake Station, with Rapid
Ride A used as a bus bridge
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Work in Q2 2025

Annual Rail Grinding & Replacement

*  Why this is necessary: Routine annual
rail maintenance

« Passenger benefit: Prevent disruptions
due to breaks and premature wear
 What is the impact:

« Conducted during May and June, 2025
« Some weekdays 11pm to close of service

« Single tracking with headways up to 20 minutes
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Work in Q2 or Q3 2025

2 Line Downtown Tunnel Signal & Electrical Integration

*  Why this is necessary: Complete delayed work
to tie in 2 Line signal and electrical systems to
downtown tunnel and perform full systems
integration testing.

« Passenger benefit: 2 Line operations start
safely and on schedule.

 What is the impact:

« June 7 at 10pm and June 8 — bus bridge Cap
Hill to SoDo
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Work in Q3 2025
WSDOT Bridge Inspection

* Why this is necessary: Annual bridge
inspection by WSDOT of their infrastructure

« Passenger benefit: Safe infrastructure where
the two systems meet

 What is the impact:

 June 28 from start of service until
approximately 10am — bus bridge between
Westlake and SoDo
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Next Steps

« Complete several impacts going on during June:
. Annual rail grinding
. FWLE systems testing acceleration

. Eastlink tie-in service disruption event

«  Continue planning impacts for the remainder of 2025 and 2026
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Thank you.
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